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As Flexible as Life!

This is not only a well sounding motto at the DONAU, but we
completely embrace this credo in all our actions. This is true not
only in our communication with our customers and partners, but
also in our creative and individual product development and the
fast reaction to changing market trends and requirements.

The basis for this is: more than145 years of
experience or — in other words — almost one
and a half centuries, which my predecessors
used to make DONAU one of the top-insurers
in Austria. In June 2012 | became responsib-
le for this company with a staff of more than
1,400 and almost a million clients in Austria
and ltaly. Within the framework of the suc-
cessful Vienna Insurance Group (VIG) it is now
my task to lead the company into a stable and
successful future in cooperation with my col-
leagues of the board of management and with
the strong DONAU team.

The year 2012 has already been the first step
in this direction. Again DONAU had a very suc-
cessful year and was able to grow in all clas-
ses of business against a rather challenging

economic background. This information will give an overview of

the position.
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Johanna Stefan
General Manager




“An Insurance Company has to be as flexible as
is required by the customer.”

An inverview with the Executive Board of Donau Versicherung Johanna Stefan, Roland

Groll and Robert Haider

Mrs. Stefan, last year you became the
General Manager of DONAU. What were
the changes under your management, who
are the leaders of the company now?

Stefan: After more than ten years in this com-
pany | am happy about this new challenge.
But | am also aware of
the responsibility that |

"The human factor plays
an important role at the
DONAU, within the com-
pany itself as well as in
the relationship with our
customers. i

carry — together with my
colleagues of the board. |
will bring my person and
my ideas into the compa-
ny, but basically | will con-
tinue the successful path

that my predecessors

chose — a proven course
should not be changed by force. To know that
| have the competent and committed DONAU
team to support me is a great help.

In your view, where are the special strengths
of Donau Versicherung?

Stefan: The strengths of the DONAU lie in
more than 145 years of experience and con-
stant development. Team work in the compa-
ny, a fast decision making process, innovative
products tailored to customer requirements,
as well as all-round service and regional pres-
ence demonstrate that we are a dependable,
flexible and competent partner for our clients.
The “human” factor plays an important role
within DONAU but also in our relationship with
our clients.

The economic situation continued to be dif-
ficult in 2012. How was it possible for the
DONAU to maintain its position in the mar-
ket?

Groll: 2012 was a good year for the DONAU.
In spite of the weak economic background and
the slow upward trend of the economic cycle
we have been able to achieve a growth rate
of more than 10%. This puts us ahead of the
competition.

Last year brought a number of severe nat-
ural catastrophes — in contrast to the year
2011 Austria has also suffered severe dam-
age. Did this affect the claims position of
the DONAU?

Haider: Whereas we were hardly affected in
the year 2011, which globally must be seen as
a catastrophe year, claims resulting from natu-
ral hazards have increased significantly in 2012.
Scientists are not sure whether the increased
incidence of natural catastrophes is a long-
term trend or whether they must be seen as
one-time occurrences, and whether the claims
are higher only because people own more and
are better insured. Further developments need
to be watched closely.

Consumers are particularly reluctant to take
life insurances. The market figures have de-
creased for the second time in 2012. Where
do you see the problems, and what course
of action is planned by the DONAU?

Groll: In difficult economic situations expens-
es are being watched very critically. Financial
reasons and political signals are more in the
foreground than the concern of what might
happen in 20, 30 years. Our strategy to meet
the needs of our clients as best as possible is
certainly of advantage because we are able to
create and offer products which fit the actual
situation of our customer. We also focus on
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detailed information and service in all classes
of business relating to old age pensions, health
and home care products.

In spring 2012 you have conducted a sur-
vey concerning pensions and provisions for
the future. What have you learned from this
survey?

Stefan: The result of this survey shows that
the Austrian public has lost faith in the future
because of the economic and political develop-
ments. In particular people under 30 years of
age and low income earners are sceptical as
regards future state-funded health care and
pensions. The public is aware of the fact that
they have to provide for their future them-
selves, however only one fourth of the people
in the survey stated that they are doing it. If
you ask detailed questions the answer is that
people want a high return on investment with
absolute security, flexibility and maintenance of
the standard of living in old age. We offer indi-

vidual solutions such as the FlexPlan, a product
which combines flexibility and ready access to
the capital without financial loss.

Did you focus on other classes of business
other than life insur-
ance products in the

/4
last financial year?

... It is our strategy to be

as near as possible to

Haider: Our second focus
was on commercial insur-
ance — a class of business
that a special team of
experts has been concentrating on already for
the second year. At the beginning of last year
we have launched our allrisk insurance product,
which is primarily aimed at small and medium
sized companies. We try to offer individual in-
surance solutions to this particularly interesting
market, because Austria’s economy has a large
number of smaller and medium sized compa-
nies.

customers ...

the requirements of our
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DONAU always accents its proximity to cus-
tomers and partners. How exactly did you
follow this strategy in 2012? What are your
plans for 20137

Stefan: One of the most significant aspects
differentiating us from our competitors outside
of the Vienna Insurance Group is our presence
in all provinces of Austria. We have further ex-
tended our sales network in 2012, and with the
foundation of a new provincial office in Eisen-
stadt, Donau Versicherung returned to Burgen-

land after a ten year absence. We think prox-
imity and good access are important factors to
better evaluate the requirements of the market
with an aim to integrate the results in our prod-
uct development. With our DONAU-Brokerline
and sales staff in every province of Austria
we offer optimum support to our brokers. In
addition to that we have modernized and re-
vamped a number of sales offices in 2012, in
2013 others will follow.
The start was moving the
provincial office of Low-
er Austria into a modern
"Green Building” at the
beginning of the year.
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important

in economically dif-
ficult times we deem
our stress on regional
presence as particularl);

Haider: We believe that our credo of regional
presence is particularly important in econom-
ically difficult times. This was also the focus
of an advertising campaign between June
and September 2012, in which every Austrian
province was mentioned.

At the end of 2012 you have launched uni-
sex tariffs according to EU requirements.
What effects do you expect in this connec-
tion?

Groll: We have finished all our preparations
in time and changed our tariffs in accordance
with the requirement that the gender of the in-
sured must not be a factor in the premium cal-
culation. This change affects primarily personal
lines — especially health, personal accident and
life insurances. The changes for the custom-
er however will be relatively small overall. The
technical effects of these changed tariffs and
whether public demand will be affected will
be seen only over a longer period of time be-
cause the modified tariffs only apply to new
business.

Finally: What can we expect from the
DONAU in 2013? How do you see the devel-
opments in the next year and what are your
plans for the DONAU in the near future?

Stefan: In 2013 we will continue to act in ac-
cordance with our slogan “As flexible as life!”
and try to react as quickly as possible to the in-
dividual requirements of our customers. As in
the year before, we will focus on health insur-
ance, pension products and
comprehensive covers for
companies. Especially in the
area of provisions for the fu-
ture, we have to concentrate
on convincing our customers
of the fact that the economic
and demographic develop-



ment will make private pensions an absolute
necessity. This must be accepted in the heads
of the population.

Haider: As regards IT, the general trend in our
customer relations is online administration.
A change in the relevant legislation makes it

possible to communicate with clients via elec-
tronic media. For this purpose we have added
an electronic post office in January 2013 to
our online-platform MyDonau, which has been
available since 2004. For example, it is now
possible to send out policy documents online.

Groll: Another ongoing project is the prepara-
tion to meet the requirements of Solvency II.
We know that this will come, even though it is
not yet clear when. Until then the homework
needs to be done in order that the company is
ready. DONAU is well on the way.

Stefan: Concluding we can say that we want
to grow more than the market average also in
2013 in spite of the economic forecasts. We
are optimistic that we can achieve this goal
with good products, proximity to the customer
and our committed staff.

Thank you very much for this interview.
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Legal
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rance Application Consulting GmbH

Extended Board of Management

Gertrud Drobesch
®  Human Resources Manager

Jutta Frihberger
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Mission Statement

DONAU Versicherung AG Vienna Insurance
Group is among the top insurance compa-
nies of Austria and can look back to over 145
years of experience in rather turbulent times.
Founded in the same year in which the fa-
mous Donauwalzer was composed by Johann
Strauss, DONAU has ever since accepted the
challenges with great dedication and commit-
ment.

Through their competence and reliability more
than 1,400 staff working in nine provincial of-
fices and in a great number of branch offices all
over Austria offer comprehensive and individ-
ual service and support to almost one million
customers. It is our aim to be as close as pos-
sible to the requirements of the DONAU client
with modern, innovative and flexible products
and to offer optimum security in all branches
of business in accordance with our motto “As
Flexible as Life!”.

For our Clients

It is in line with our entrepreneurial spirit to ca-
ter to the wishes and needs of our customers.
Together with our clients we compile their per-
sonal requirements for security and provisions
for the future. This way, we establish a long-
term positive relationship, as well as mutual
trust and satisfaction.

For our Staff

Our managers are role models for all mem-
bers of staff. They transfer responsibility and
competence, and involve their staff in the de-
cision-making process. Every member of staff
can depend on the entire team. The experi-
ence, the training and the security of a large
insurance company provide DONAU staff with
the background they need for their work.

For our Shareholders

Our prudent business strategy guarantees a
long-term improvement of the earning position
and the financial strength of the DONAU. With
new ideas and improved solutions we meet
economic challenges. We live the change and
use our potential to enhance business results.

For Society

We are conscious of our responsibility as an
important Austrian economic factor. Informa-
tion and transparency vis-a-vis the public are
very important to us and are permanently main-
tained. In addition to our tasks on the micro-
and macro-economic level we promote cultural,
sports and social events.




"l ong-term relationships
are the basis for our

success.

Together at the DONAU

One of the great strengths of Donau Versi-
cherung is cooperation, open communication
and a fast decision-making process. We em-
brace company values such as respect, es-
teem of others and confidence in others.

DONAU staff represent the company and make
a significant contribution to the long-term suc-
cess of the company. They offer DONAU cli-
ents a high standard of service, and always try
to surpass the expectations of the customer.
This is the basis for a long-lasting relationship
with the customer and the long-term success
of Donau Versicherung.

Also as regards staff development, the com-
pany stresses the importance of long-term
relationships and sees these as an important
element of its success. In 2012 almost 1,450
DONAU staff were employed to service our
clients and partners, 61
thereof in the Italian sub-
sidiary. About 900 are
sales staff, the rest is
engaged in administra-
tion. In 2012 we had 51
insurance trainees. As compared to the previ-
ous year there was an overall increase in the
number of staff of 2.3%.

n

Human Resources

The “human” factor has a special significance
at the DONAU, internally as well as externally.
Internally, this means we focus on compre-
hensive, tailor-made training as well as on the
promotion of communication and the trans-
mission of company values — at all levels. Our
staff development programs are in accordance
with this philosophy. Already at the stage of
personnel recruiting we attempt to build opti-
mum teams by means of specialized tests. In
addition to advanced training, which is meant
to support every member of staff in his partic-
ular job and in his personal development, there

are communication media such as the staff
magazine or the intranet.

Another fixed aspect in staff development is
the annual appraisal system which not only in-
forms staff and managers on the existing sta-
tus quo but offers important feed-back neces-
sary for further development measures for the
staff and the company.

Being an important part of internal communi-
cation, the guidelines for the annual staff ap-
praisal which have been a fixed element of our
human resources strategy were revised and
adapted to the changed requirements in 2012.
The framework for this was a survey conduct-
ed with our staff as well as the constant devel-
opment of the company and its aims. The ap-
praisal process gives both partners feedback,
at the same time the requirement for further
training can be evaluated. The appraisal sys-
tem will remain an important part of the com-
munication development of the Donau Versi-
cherung.

Audit jobandfamily

How important our staff is to the company is
shown by the fact that the Board of Executives
decided to carry out the audit jobandfamily.
This is a EU-conform certification process car-
ried out over a period of three years, which is
being accompanied by a qualified auditor and
evaluated by an independent assessor.

This audit was launched by the Austrian Minis-
try for Economy, Family and Youth, which also
confers an award for family friendliness at the
end of a successful audit. In the foreground
is above all better and easier compatibility of
family/private life with job requirements. This
is achieved by changing and/or adapting inter-
nal work processes. In addition to taking note
of existing measures, new ones will be taken.



An internal project group consisting of mem-
bers of staff will be responsible for the con-
tinuous development of these new measures
and will act as a contact point for the wishes
and concerns of all staff. The preparations for
the audit were concluded in 2012, the actu-
al audit will start in the
spring of 2013. In this
way DONAU reacts to
social developments by
adapting work process-
es to achieve a policy
which consciously takes
into consideration the
private/family needs of their staff.

Social Responsibility and Equal
Opportunity

Donau Versicherung is aware of its social re-
sponsibility as important economic factor and
employer. Bearing this in mind various mea-
sures were taken, and the company is trying to
set lasting principles internally as well as exter-
nally. With a total of EUR 12.65 million (2011:
EUR 12.3 million) in legal and social benefits
DONAU has accepted its social responsibility
in the year 2012.

Diversity and individuality are enriching, be it
in the relationship of the DONAU to its cus-
tomers, be it in internal cooperation. They con-
tribute to the continuous development and im-
provement of our products and internal work
processes.

Equal opportunity for men and women as
regards salaries and career opportunities is
self-understood at the DONAU. The latter is
reflected by the number of women at the var-
ious levels of management of the DONAU. In
the sales area measures were taken to make
the job of salesperson attractive for women.

"Equal opportunity for
men and women with
regard to salaries and
career options are a
matter of course.

Health Care at the DONAU

Health care is not only important for DONAU as
an insurance company. Internally too, the com-
pany follows its holistic philosophy to maintain
and further the health of its employees. The
project “healthy DONAU" has
been in existence since 2010.
Within its framework there
are always special offers in
addition to the existing resi-
dent physician, walk-in clin-
ic and regular examinations.
Proper nutrition, movement
and recreation are important.

1/

As a healthy alternative to other snacks em-
ployees appreciate their “daily apple”. In 2012
about 9 tons of apples were consumed. In or-
der to safeguard the welfare of the employees
further measures are being planned within the
framework of “healthy DONAU".



Social Active Day 2012

In 2011 the Corporate Head
, Office Vienna Insurance
Group initially launched the
Social Active Day and it was
again held in 2012.

More than double as many
employees as in the year
before participated in this
good will activity and were released from their
work duties by the company to offer their
help to non-profit organizations such as the
Caritas, the Wiener Tafel, the Red Cross, the
Hilfswerk, Tischlein Deck’ Dich, the OHTB,
Rettet das Kind and Kolping, to name but a
few. About 200 DONAU staff in Austria and
Italy did about 1,200 hours of volunteer work
for 35 different organizations.

.We all should be more
thankful for what we
have and what we are.
Social Active Day -
anytime again!”

“wiener ti
W wienortn
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It makes one happy to make others
happy.”

We esteem all f
people who work I

in social care grea- onﬂU
tly. This requires
a lot of love and
strength. We thank
DONAU which has
made this day pos-

sible for us and the
residents.”

(& INSURANCE Gros




"Comprehensive protec-
tion for companies ol}‘

every size

Products and Services

The development of flexible products which
like all our services are meant to meet the de-
mands of our clients and to follow the market
trends is one of the most important aims of
the DONAU. Following this philosophy we im-
proved existing products by adding attractive
features and adapting them to changed re-
quirements.

BetriebsAllrisk

DONAU has been the only Austrian insurance
company for more than ten years which is of-
fering a “true” allrisk cover. At the beginning of
the year we launched an improved version of
this product for small and medium sized com-
panies — the BetriebsAllrisk. Every line of busi-
ness and every business has its own specific
risk situation and therefore individual insurance
solutions are required. DONAU BetriebsAllrisk
offers comprehensive insurance protection
— everything that is not expressly excluded is
insured. Within the scope of individual sums
insured and limits BetriebsAllrisk covers all
loss or damage in a company resulting from
destruction, damage to or loss of the insured
objects and values, without regard to the cause
for the loss or damage. The terms and condi-
tions are simple and transparent and therefore
there is no dispute between experts when a
loss occurs, but only clear damage criteria. The
deductibles which are
usual in this type of in-
surance are agreed on in
each insurance cover in-

dividually. The “classical”

perils such as fire, bur-
glary, water damage, storm and glass breakage
are covered without a deductible as is the case
in usual comprehensive commercial insurance
policies. This exceptional insurance offers tailor
made and comprehensive protection for every
size and is especially well suited for small and
medium sized companies.

DonauSMS Pollen Warning

As a cost free service offered to all new
DONAU health insurance policy holders we
introduced the Donau SMS pollen warning at
the beginning of 2012 — just in time before the
spring allergies start. About one fifth of the
population suffers from allergies. The pollen
warning is meant to help these persons to take
preventive measures to alleviate negative ef-
fects. If they wish so DONAU-health insurance
clients receive up to date information about
the pollen count in Austria via an SMS on their
handy.

Burial Cost Insurance

In 2012 the terms and conditions of the
DONAU burial cost insurance were improved.
For insurance sums up to EUR 10,000 no risk
assessment is necessary. Moreover, an in-
dex-link was introduced.

Motor Tariffs

Also in the spring of 2012 we revised the
motor tariffs of the Donau Versicherung. We
introduced a new kW-scale with attractive
premiums for our clients and a new, environ-
ment-conscious bonus system.

In addition to the already existing nature bonus
offering a 10% premium reduction for vehicles
using alternative energy we now introduced a
CO, and electro-bonus. The CO,-bonus offers
a premium reduction of 10% for vehicles with
a CO, emission of up to 130g/km. The DONAU
ElektroBonus offers a premium reduction of
30% for the insurance of electric drive vehi-
cles. In this way environmental protection is
being rewarded double.



Unisex Tariffs

With effect from 21st December, 2012 the EU
directive for uniform tariffs was implement-
ed in Austria. As from that date there are no
gender-related differences in conditions or
premiums in insurance contracts. This caused
different effects in the tariffs. It has been the
aim of the DONAU to be able to offer attrac-
tive solutions in this socially important class
of business despite the introduction of unisex
tariffs. Providing for the future must remain ac-
cessible and affordable for as many people as
possible.

yDonau

MyDonau

The client platform MyDonau which was in-
troduced already in 2004 was overhauled and
new functions were added. The Versicherungs-
rechts-Anderungsgesetz  (VersRAG)  which
came into force in July 2012 allows insurance
companies simplified online communication
with their clients. In addition to the already ex-
isting functions of the online platform of the
DONAU (access to insurance data including
terms and conditions, up to date information
regarding fund development, confirmation of
premiums paid for the financial authorities at
the beginning of the year, etc.) we provide an

electronic post office box. Upon request of the
client correspondence relating to insurance
contracts may be conducted electronically.

“As flexible as life!” — at the DONAU this
motto applies also in this connection — clients
have access to their insurance data with their
mobile and a transaction code. In addition to
better security through mobile transaction
codes, the improved service platform offers
access to policy data, insurance conditions and
declarations. All policy amendments are being
recorded chronologically and all fund values
are listed. Every DONAU client may choose
this electronic communication mode and can
access information relating to his insurance
contracts online.

The advantages at a glance

B |ogging in via a mobile transaction code

B policies, insurance conditions, declarations
and other information can be accessed in
the P.O. box and can be filed on computer

® 3|l contract amendments are filed chrono-
logically

®  download of the premium payment confir-
mation for the fiscal authorities

B yp to date information on fund values

Further information and the possibility to reg-
ister for electronic commmunication is available
on the DONAU website (www.donauversi-
cherung.at).



Regional & Local Service

One of the highest priorities of Donau Versi-
cherung has always been to be near its clients
and partners. There is an extensive service and
consultation network all over Austria consist-
ing of our provincial headquarters, branches
and car registration offices as well as our cli-
ent offices. In addition to that there are about

3,500 partners of the DONAU offering their -/
service to our clients. In Italy DONAU insur- a/
ance products are being offered through a
large network of agencies consisting of about =
350 agents and partners. J\
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Subsidiary in Milan
About 350 agencies/partners all over Italy
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, mit dem

Oberdsterreichisch fiir:
Donau FlexPlan kann icl

h vorsorgen UND
auf mein Geld zugreifen.”

Focus on DONAU

The issue “provisions for the future” was a
central theme of the communication strategy
of the DONAU - in particular because of the
political measures regarding the matter of pen-
sions at the beginning of the year. Not less
important was our focus on commercial insur-
ances, the management change at the top of
our company, and our public presence with our
new website and the PR campaign.

PR Campaign 2012

The aim of the new PR campaign of the
DONAU in summer 2012 was to stress our
regional presence, esprit and personality, and
at the same time to communicate the impor-
tance of provisions for the future. Central to
the poster campaign and the accompanying
radio spots was a regional language course on
“Austrian dialects”. Posters were
seen all over Austria from June to
September. Humorous texts like
“Echt leiwand!”, “"Meinasdd, is deis
schein!” or “lsch brutal guat xi!”
attracted onlookers. The campaign
was designed to underline the local
presence of the DONAU, the com-
mitment of our insurance agents as
well as the personal and flexible access to sub-
jects such as provision for the future.

New Website

As of May 2012 the new website of Donau Ver-
sicherung www.donauversicherung.at presents
itself — user-friendly and clear. It has a modern
and clear structure and it offers users first of all
—information, service and contact to the compa-
ny. In developing the new website DONAU re-
mained faithful to its credo of proximity to clients
and partners, and therefore a barrier-free page
will be offered to persons with special needs in
addition to a version for mobile gadgets. Gener-
ally it is easy to navigate through the menu to
reach the desired information. With one or two

clicks it is possible to access the most important
sections. In addition to descriptions of all person-
al and commercial line products, information on

i —
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the company and an extensive service section
are available. There is also a separate portal for
brokers, the client platform “MyDonau”, which
offers information on policies, as well as the Vor-
sorgeCheck, a Leasing-calculator, online propos-
al forms and online claims advice forms. Via the
search on branches you will find DONAU offices
all over Austria and direct contacts with DONAU
partners, who will readily give detailed informa-
tion on the flexible products of the DONAU.

Study on Future Expectations

In spring 2012 Sophie Karmasin Market Intel-
ligence GmbH conducted a survey on behalf
of Donau Versicherung on the “faith of Aus-
trians in the future”. The result of this survey
was presented in a press conference in May
2012. The reasons to ask consumers were the
changed conditions and market developments
in the area of old age pensions. The focus of
the survey was on provisions for old age and
disease. In a relatively short time a clear pic-
ture evolved: The 1,000 persons interviewed
showed very little faith in the state and in poli-
tics and were very pessimistic as regards their



future pension entitlements. The reduction of
state pensions was the concern number one.

In detail the results of this study confirm that
Austrians are not optimistic as regards the fu-
ture. 60% of the people interviewed stated
that they had faith in the economic stability
of the country, but only 39% had faith in the
security of their own claims against the state.
Persons in the age bracket 14 to 30 years were
particularly sceptical as well as people earning
low income. Asked in detail on the subjects
of health care and pensions the people inter-
viewed showed only moderate satisfaction
with the state provisions. The look into the
future was more critical, the pessimism was
greatest as regards state pensions, again led
by the age group between 14 and 30 years
of age (76%). In the overall estimation of the
future the group of pessimists was equal to
that of the optimists. Three

quarters of the people 4

poverty at old age (61%) and 54% expected
a lower standard of living. Overall only 26% of
all people interviewed thought that they had
made adequate provisions for their old age.

In conclusion the results show that peo-
ple are conscious of the need to provide for
their own future, but that they see obstacles.
As regards products, the main focus is on
high vyields with absolute security, flexibility
and maintenance of the standard of living at
old age. The challenge for insurance compa-
nies is therefore to be able to offer flexible,
individual solutions — a path that DONAU has
been following and will continue to follow.

Sponsoring — Economic Factor with
Commitment

Besides the traditional
sponsoring projects — the

thought that future gener- . Conscmus_nfess that collection Essl, the Austri-
ations will have worse liv- private provisions al’(;;'l an National Library and the
ing conditions than today. necessary ... National Park Donauauen —

The consciousness of the need for private
provisions was clear to 67% of the people
interviewed. Nevertheless, 46% had not yet
made any provision for their pension, more
than half of the people interviewed stated
that they had not done so for financial rea-
sons. Asked on their consumer habits of the
last two years there was a savings potential in
luxury items (69%) and travel (66%), but less
was spent also on provisions for retirement
and insurances (34% and 27% respectively).
Almost all of the people interviewed were con-
cerned about their personal future (99%). The
main concern was the reduction of state pro-
visions. Another main concern (62%) was the
gap between poor and rich, 44% mentioned
social frictions in Austria. Another wide spread
concern was the fact of higher expenses at
a time when income decreases (61%). More
than half of the people interviewed feared

DONAU accompanied the
GTM-Trophy as well as the Austria’s Leading
Companies as partner in 2012. As an import-
ant Austrian economic factor Donau Versi-
cherung supports a great number of selected
projects with a focus on the arts and culture.



Awards for Products and Services

One of the uppermost priorities of Donau Ver-
sicherung is to develop flexible product solu-
tions and matching services. It is therefore
particularly pleasing that in 2012 too special
DONAU products received awards. Within the
framework of the OVM (Austrian Brokers) Fo-

rum in Linz DONAU received

the Assekuranz Award for the

V\\\’L AWA,QO best company pension product.

@Q“ 7 29:‘?k 40 In the classical life insurance

(%, ,‘erf# ; v, sector DONAU reached a good
TN TN 7 "E fourth place. More than 500
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brokers evaluated the insur-
ance products on the aspects

BETRIEBLICHE ALTERSVORSORGE

e <

of product quality, premium,
claims settlement, policy docu-
ments, satisfaction with broker
services and know-how of the
broker liaison staff.

A competition which has been a highlight in
the financial services sector in Slovakia for
many years was conducted in Austria for the
first time in 2012. A jury consisting of experts
of the financial services sector, the print me-
dia and of financial scientists selected the best
products. The best three of
every category received the
“Gold Coin” and a certifi-
cate. An award which takes
into account all categories of
this ranking is the so called
“Treasure of the Year” for
the most innovative product.
In the context of this evalua-
tion DONAU received several
awards: FlexPlan, Treasure of
the Year; LebensKasko, 2
place term insurance; SecurMed Stationar,
2" place health insurance; BetriebsAllrisk, 2
place commercial insurance; SicherDaheim,
3 place householders’ and homeowners’ in-
surance; Bonus-Pension, 3™ place state-subsi-
dized pension products.

A further award was given to the DONAU at
the AssCompact Trendtag, which takes place
every year in fall. In the sector of commercial
insurances Donau Versicherung reached 1¢t
place of the AssCompact Award for its com-

prehensive commercial
insurance product, in com-
mercial liability insurance it
reached 3" place.

In addition to these awards
for insurance products
DONAU achieved respect-
able results in the annual
survey of Reader's Di-
gest — “European Trusted
Brands”. In this survey
the overall Austrian insur-
ance market was evaluat-
ed, insurance clients were
interviewed. In the overall
ranking — the question was
who are the most trusted
insurance companies in
general - DONAU was able
to defend its 5" place and
to significantly increase
the percentage (from 4.4%
in March 2012 to 6.7% at
year end).

Also on the issues of price/
performance ratio, quali-

AssCom

TRENDTAG
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BUNDELWVERSICHERUNG

pact

Donau Versicherung AG
Vienna Insurance Group

1. Platz

AssCom
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GEWERBE-
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Donau Versicherung AG
Vienna Insurance Group

3. Platz

ty, and customer proximity DONAU received
excellent marks from its customers — a great
distinction and a strong motivation to further
improve for the benefit of the customer.




Vienna Insurance Group

Vienna Insurance Group is one of the leading
listed insurance companies in Austria and the
Central and Eastern European region, with
around 24,000 employees generating a premi-
um volume of approximately EUR 9.7 billion.
Around 50 companies in 24 countries form a
group with a long tradition, strong brands and
high customer-orientation. The company is a
clear market leader in its core markets, offering
an extensive range of products and services in
both the life and non-life insurance segments.

Progressive insurer —
conservative investor

Vienna Insurance Group (VIG) is a progressive
insurer that consciously focuses on its core
competence: the insurance business. In large
part due to its risk-conscious, conservative in-
vestment policy, VIG stands for security and
financial stability — as an insurer, employer,
business partner and issuer in the capital mar-
kets. This was also underlined by the Standard
& Poor's rating agency, which renewed its A+
rating with stable outlook for 2012. This ma-
kes Vienna Insurance Group the best-rated
company in the ATX leading index of the Vien-
na Stock Exchange. The company’s listing on
the Prague Stock Exchange in 2008 highlights
VIG's strategic orientation towards the Central
and Eastern European economic area (CEE).

Vienna Insurance Group also has the aim of
creating and promoting socially responsible
and sustainable conditions for a society worth
living in. VIG therefore feels obligated to invol-
ve itself in cultural and social concerns in order
to remain true to its fundamental goal of value-
oriented growth.

Focus on Austria and Central and
Eastern Europe

Vienna Insurance Group, whose roots reach
back to 1824, was quick to identify the many

growth opportunities offered by Central and
Eastern Europe. Starting from its base in Aust-
ria, the company was one of the first Western
European insurance companies to enter the
CEE region and has been expanding there for
more than 20 years. In the process, VIG has
developed from a successful local insurance
company to a leading international insurance
group with around 50 insurance companies in
24 European countries.

More than 50% of Group premiums and ear-
nings now come from the CEE region. VIG is a
clear overall market leader in its core markets,
and in the life and non-life insurance segments,
placing it in an excellent position to take advan-
tage of the long-term opportunities offered by
Central and Eastern Europe.

With  estab-

lishment — of W The |eading insurance-
VIG RE, the  ghezialist in the CEE-
Group  has ; "
also had its region.

own reinsu-

rance company since 2008, and the location
of its registered office in the Czech Republic
underscores the importance of the CEE region
as a growth market for VIG.

Trust in local entrepreneurship

The Austrian VIG companies have offered an
extensive product portfolio in both the life and
non-life areas for many years. The low insu-
rance density and large populations of many
Central and Eastern European countries offer
enormous potential for further growth over the
medium and long term. In order to be a suc-
cessful insurer in this region, one has to un-
derstand customer needs. This is the reason
that VIG places its trust in the sound market
knowledge of local management and the expe-
rience of its local employees. The combination
of local market expertise and product know-



how puts Vienna Insurance Group in an opti-
mal position to continue consolidating its mar-
ket position in Austria whilst at the same time
benefiting from the rising standard of living in
the CEE region, with the associated increase
in the need for insurance.

Close customer relationships based
on a multi-brand strategy and multi-
channel distribution

All customers are unigue in terms of their per-
sonal living circumstances, need for security
and retirement provisions, and the way they
like to receive advice. This requires conside-
rable flexibility in insurance products, as well
as foresight and prudence. Vienna Insurance
Group is aware of this and is represented by
more than one company or brand and a broad
distribution network in most of its markets.
Even though every one of the approximately
50 insurance companies has its own identity
and individual strengths, they all follow a com-
mon goal: to maintain a closer relationship with
customers than others do.

Partnership with Erste Group

The strategic partnership established with Ers-
te Bank in 2008 facilitates long-term cooperati-
on between the two leading financial services
providers in the region, which are both firmly
anchored in Central and Eastern Europe. Both

companies benefit equally from this collabora-
tion. Erste Group branches distribute VIG insu-
rance products and, in return, VIG companies
offer Erste Group bank products.

People behind every number

The approximately 24,000 employees of the
50 insurance companies in the Group are a key
success factor. In addition to the commitment,
professional advisory services and excellent
service they provide, these VIG employees
stand out for the diversity of the individual
countries they represent. The ongoing deve-
lopment of their employees is of key impor-
tance, since only a combination of local market
understanding with the personal and professi-
onal qualifications of each employee can lead
to the best product solutions. To enable wo-
men to reach their full potential, VIG also has
the goal of creating the conditions necessary
to make entry and promotion within the Group
more attractive to female employees.
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DONAU at a glance — Key Figures 2012

Company 31.12.2012 31.12.2011
Clients 990,000 870,000
Provincial Head Offices 9 8
Branch Offices 77

(incl. Service Outlets) 60
Car Registration Offices 142 137
Employees (thereof in ltaly) 1,447 (61) 1,414 (42)
Insurance Policies 31.12.2012 31.12.2011
Property/Casualty 2,616,382 2,377,737
Life 216,642 214,025
Health 19,390 9,103
Total 2,852,414 2,696,758
Written Premiums, direct business (in EUR million) 2012 2011

Property/Casualty 769.6 (+16.6%) 660.1 (+32.6%)
Life 250.0 (+4.0%) 240.3 (+13.7%)
thereof regular premium business 172.1 (-0.8%) 173.5 (+2.7%)
Health 4.4 2.1

Total

1,024.0 (+13.5%)

902.5 (+27.2%)

Claims Paid, direct business (in EUR million)

2012

2011

Property/Casualty 450.5 (+32.0%) 341.3 (+1.6%)
Life 180.8 (+17.7%) 153.6 (-19.9%)
Health 2.5 0.7
Total 633.8 (+27.9%) 495.6 (-6.1%)
(in EUR million) 2012 2011
Result of ordinary activities 47.3 49.3
(in %) 2012 2011
Combined Ratio 98.3% 96.2 %
Further key figures (in EUR Mio.) 31.12.2012 31.12.2011
Capital and Reserves, and Supplementary Capital 231.3 228.1
Claims Reserves (including fund- and index-linked life insurance) 2,489.3 2,358.7
Investments 2,907.4 2,689.8




Risk Manangement at
the Donau Versicherung

At the DONAU risk management is the re-
sponsibility of the entire executive board. Risk
management consists of the systematic as-
certainment and evaluation of risks and of the
control of reactions to ascertained risks. The
acceptance of customer risks is the central
point of the insurance business. Therefore a
professional handling of risks is of paramount
importance. In order to handle the risks to
which the DONAU is perpetually exposed in
time and in an appropriate manner, the compa-
ny has established a risk management depart-
ment, an asset risk management department
and a risk committee. In order to guarantee the
efficiency the risk management system of the
DONAU is being reviewed at regular intervals
by the Internal Audit Department as well as by
an external public accountant.

ﬂ

Risk-
Identification

Risk-
Reporting

Risk
management

Risk-

Monitoring Risk-Analysis

& -Evaluation

d

Risk Management Function

Risk-
Control

The main task of the risk management function
of the DONAU is the care and control of the

risk management system. This system com-
prises all guidelines, processes and reporting
procedures which serve to continually identify
all relevant risks on an individual and aggregate
basis taking into consideration interdependen-
cies, to measures them, to control, to manage
them and to report on them. Processes are be-
ing developed in close cooperation with group
companies in order to best fulfil the tasks at
hand. The basis of the risk management sys-
tem is the internal audit system. This is de-
fined as the process by which the efficiency
and economics of the operation, the reliability
of the financial accounts and the compliance
with the legal provisions applying to the com-
pany operations is controlled and monitored.
This guarantees that the company targets are
not jeopardized. On this basis the maximum
risks as regards quantity and quality are being
evaluated by scenario analyses and potential
effects and probabilities are being represent-
ed. Measures designed to minimize risks are
being developed and implemented together
with the risk owners in order to eliminate un-
desirable risks as far as possible. The results
of the risk evaluations are being coordinated
and implemented by the risk manager in the
regular reporting process.

Asset Risk Management Department

The Asset Risk Management assists the stra-
tegic investment and risk committee (securi-
ties) in the control of the market risk. As an
independent organizational unit its main task
is to accumulate Group wide information on
the market risks, to evaluate them as well as
to review the observance of the investment
guidelines of the Group and to conduct stress




tests. The strategic Asset Liability Manage-
ment (ALM)-control by the board of executives
of the DONAU is supported by the depart-
ments Investment Management, Actuary and
Risk Management which are conducting ALM
analyses and are handling the ALM process.

Risk Committee

The risk committee was established in 2009.
It supports the executive board in optimizing
the systematic, comprehensive, departmental
and company-wide active, future-oriented con-
trol of the overall risk position of the company,
the optimizing of the company wide risk cul-
ture and risk policy as well the development of
an appropriate framework to be able to iden-
tify all important risks affecting the company,
to define, to quantify, to measure, to evaluate
and to control them. The representatives of
the committee come from those departments
of the company where significant risk sources
were identified or where there is a significant
risk potential. The committee meets regularly
and comprises experts of the following fields:
General company aspects, controlling, internal
audit, IT, marketing, human resources, person-
al lines, finance and accounting, legal aspects,
risk management, reinsurance, property & ca-
sualty insurance, underwriting, investments as
well as sales.

Solvency |l

Solvency Il represents a high challenge to the
risk management systems of insurance com-
panies. On the one hand the very stringent eg-
uity capital requirements must be fulfilled on
the other hand there are provisions as to how

the risk management system of an insurance
company must work. DONAU is putting these
requirements into effect in time, with proper
regard to its resources and with a long-term
aim so that it is ensured that the legal require-
ments are being completely fulfilled when
they are coming into force. In addition to the
risk management function DONAU already
has internal audits in force, as well as actuarial
functions in the areas of life and non-life insur-
ances.

Risk Strategy

The aim of our risk strategy is not the total
avoidance of risks but the conscious accep-
tance of desired risks putting into effect mea-
sures to control and reduce existing risks,
while taking into account economic aspects.
This philosophy is based on the assumption
that higher risks may bring higher revenues.
Within the framework of an active risk man-
agement it is the aim to achieve an optimum
relation between risk and revenue to satisfy
shareholders, partners and clients alike. The
constant development of the risk manage-
ment system and the high integration of risk
evaluation in the planning, business and deci-
sion making processes of DONAU remain our
declared objective.



Contacts

Property & Casualty Insurance — Motor
Gunther Brandstatter

Property & Casualty Insurance — Non-Motor
Roman Pfisterer

Property & Casualty Insurance — Underwriting

Mag. Manuela Nedwed

Property & Casualty Insurance — Claims De-
partment

Jutta Frihberger (up to 31.3.2013)
Member of the extended Board of Manage-
ment

Mario Dienstl (from 1.4.2013)

Reinsurance
Gerald Klemensich
Eva-Maria Stackl

Commercial Business
Wolfgang Petschko

Personal Insurance
Kurt Grabler

Employed Sales Staff
Herbert Arneth

DONAU Brokerline
Alastair McEwen
Petra Bauer

Marketing — Advertising
Ulrike Promberger

Ombudsperson

Carmen Brunner

T. +43 (0)50350-72840

F. +43 (0)50350-9972840
ombudsstelle@donauversicherung.at

Accounting
Hartwig Fuhs

Securities
Reza Kazemi Tabrizi
Christian Buchmayer

Stockholdings and Loans
Robert Burger

Real Estate
Anton Werner

Legal
Helene Kanta

Internal Audit
Herbert Allram

Executive Secretariat
Philipp Bardas

Human Resources

Gertrud Drobesch

Member of the extended Board of Manage-
ment

Business Process Organisation
Robert Redl

IT-Control and Provider-Management
Klaus Krebs

Company Actuary
Kurt Ebner

Deputy Actuary
Kurt Grabler



Head Office and Branch Offices

Head Office

A-1010 Vienna, Schottenring 15
T. +43 (0)50330-70000

F. +43 (0)50330-9970000
donau@donauversicherung.at
www.donauversicherung.at

DONAU Brokerline

Alastair McEwen, Managing Director
Petra Bauer, Managing Director
A-1010 Wien, Schottenring 15

T. +43 (0)50330-70000

F. +43 (0)50330-9970000
service@donaubrokerline.at

Provincial Headquarter for Vienna
Andrew Glaser, Manager

A-1040 Wien, ArgentinierstralRe 22
T. +43 (0)50330-70110

F. +43 (0)50330-9970110
wien@donauversicherung.at

Provincial Headquarter for Lower Austria
Norbert Zasar, Manager

A-3100 St. Polten, Mariazeller StralRe 1/
Europaplatz

T. +43 (0)50330-70120

F. +43 (0)50330-9970120
st.poelten@donauversicherung.at

Provincial Headquarter for Burgenland
Gerhard Schneebacher, Manager

A-7000 Eisenstadt, Ruster Stralse 17

T. +43 (0)50330-70130

F. +43 (0)50330-9970130
bgld@donauversicherung.at

Provincial Headquarter for Styria
Heimo Karpf, Manager

A-8010 Graz, Minzgrabenstrafie 31
T. +43 (0)50330-70140

F. +43 (0)50330-9970140
graz@donauversicherung.at

Provincial Headquarter for Carinthia and
East Tyrol

Emanuel Dovjak, Manager

A-9010 Klagenfurt, St. Veiter Ring 13

T. +43 (0)50330-70150

F. +43 (0)50330-9970150
klagenfurt@donauversicherung.at

Provincial Headquarter for Upper Austria
Johann Haidinger, Manager

A-4020 Linz, Volksgartenstralée 15

T. +43 (0)50330-70160

F +43 (0)50330-9970160
linz@donauversicherung.at

Provincial Headquarter for Salzburg
Kurt Resl, Manager

A-5033 Salzburg, Friedensstralie 11

T. +43 (0)50330-70170

F. +43 (0)50330-9970170
salzburg@donauversicherung.at

Provincial Headquarter for the Tyrol
Wolf-Dieter Bader, Manager

A-6020 Innsbruck, Schlossergasse 1
T. +43 (0)50330-70180

F. +43 (0)50330-9970180
innsbruck@donauversicherung.at

Provincial Headquarter for Vorarlberg
Engelbert Wiedl, Manager

A-6850 Dornbirn, Arlbergstralde 15

T. +43 (0)50330-70190

F. +43 (0)50330-9970190
dornbirn@donauversicherung.at

Provincial Headquarter for ltaly
Antonio Caleari, Manager
Christoph Gellan, Manager

[-20139 Milano, Via B. Quaranta, 45
T. +39 (0)2 897569 1

F. +39 (0)2 897569 20
info@donauassicurazioni.it
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